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What is Bavuse?

Bavuse! or Grassroot is a communication tool that anyone in South Africa can use for
community self-organising. The aim of Bavuse! is to make it easy for communities and
activists to use their cell phones to organise themselves in ways that are free or cheap.

Who created Bavuse?

Bavuse! is developed by Grassroot, a non-profit organisation. PHM-SA is a development
partner that assists in testing, training and implementing Bavuse! at community level. At
PHM-SA, we call Grassroot’s communication tool Bavuse! and our groups are Bavuse!

groups.

Join PHM-SA’s Bavuse! group

If you want to receive information about PHM-SA campaigns, activities and events, please
join our Bavuse! group: Dial ¥134*1994*7147# (it’s free).

What can | do with Bavuse?
On any cell phone, you can use Bavuse! to:

* Create a profile

* Create groups and add members
* Create group organisers

* Call meetings

* Call votes

* Assign tasks to members

* Ask for information

* Ask for volunteers

On the Grassroot website, you can also:

* Send SMS, email and social media
broadcasts

* Create campaigns and link to Amandla
Awethu petitions

* Monitor group activity, and import and
export membership lists

What does Bavuse! cost?

Basic Cell Phone

Hit Welcome to
Grassrool. What

will you do?

1. Meet
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& Hi PHM-SA. What will you do?
1. Meet

2. Vote

3. Act

4. My groups

5. Profile

6. More
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Bavuse!/Grassroot is currently free for groups of up to 250 members. Every group can send

3 free SMS or USSD messages per month. (Additional capacity and advanced functions like

campaigns require a Grassroot Extra account.)

PHM-SA has additional capacity to sign up thousands of members in each of our groups

and to send them thousands of messages.


https://www.grassroot.org.za/
http://phm-sa.org/
https://awethu.amandla.mobi/
https://awethu.amandla.mobi/

How do | use Bavuse?

You can use Bavuse! in any of these ways:

e On any cell phone, dial *134*1994# (it’s free).
e On an Android smartphone or tablet, download the Grassroot for Android app from
the Google Play Store (the app is only available for Android devices and uses data).
e Register on the Grassroot website: https://www.grassroot.org.za/
Dial *134*1994# Download Grassroot for Android Visit www.grassroot.org.za
e . e o s S
® P e
*134*1994# Adexanrs Waste
i B3
. e = = ] a
A 5 z = 2
To get started, simply dial All the functionality of USSD with the added Login or sign-up right here on our website to
*134%*1994# from any phone convenience of an app! access all of your groups and more
(in South Africa) -
In

fo

this instruction pamphlet, we explain how to use the Grassroot for Android Mobile App
r Android Smartphones and Tablets. You need a little data to download and use the app.

How do | install the Grassroot for Android mobile app?

2. Type Grassroot for Android in the Search

1. On an Android smartphone/tablet, press the ' icon to open the Google Play Store.

& grassroot for android

field and press the Search button:

€D grassroot for android Q

3. Select the Grassroot for Android app Grassroot for Android

from the list of apps, then press Install: e

Social

Note: You can also find the Grassroot for Android app here:
https://play.google.com/store/apps/details?id=za.org.grassroot.android



https://play.google.com/store/apps/details?id=za.org.grassroot.android
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How do | create my Bavuse! (Grassroot) profile?
After installing the Grassroot for Android app on an Android smartphone/tablet, you need
to register and complete your profile:

1. On your smartphone/tablet, press the z icon to open the Grassroot for Android app.

2. To create your profile, press Register. a

GRASSROOT

MEET, VOTE, ACT

Create, join, and connect groups, as
many and as large as you'd like

LOGIN

3. Type your name. Then press Next. z

GRASSROOT

Name

© ® & B ¢ v
12345 e]7]s]o]o
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1#1 . English (UK) Next




4. Type your cell number. Then press Next. Z
You will receive an SMS with a code. GRASSROOT
Cellphone number
A
@ B & v
1 2 3 &
4 5 O Next
7 8 Quxz - w+#t
* 0+ W # y
5. When you receive the SMS, type the code 2
and press Done.
GRASSROOT
Enter code sent by SMS
P
SMS with code not received?
Resend
2 3 &
5 6 Done
7 8 =
0

6. You can now search for groups to join.
Or you can create your own group.

Welcome to Grassroot

To get started, create your
own group, or ask to join
one. You can then call
meetings, take votes, record
decisions, and more...

FIND GROUPS

START A GROUP




7. You can change your profile details at any time.
Press the Settings button in the top left corner
to view the main menu.

Welcome to Grassroot

To get started, create your
own group, or ask to join
one. You can then call
meetings, take votes, record
decisions, and more...

FIND GROUPS

START A GROUP

N
8. To change your name or language,
press Profile settings. W Yetraraups

! Notifications
B Upcoming events

<= Joinrequests

B Find other groups

+ Grassroot Extra

A

Share app

Profile settings

-

= Switch to offline

14
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Grassroot v1.9

9. Press Change name if you want

to change your display name. | [@ Change name >
Press Notify me about if you want to " '

choose which notifications you receive. % Notify me about ... >
Press Change SMS language if you Az Change SMS language >

——
want to specify your language.




How do | create a group and add members?

You can create groups and add members to your own groups. You are the owner and
Organiser of every group you create.

Let’s say you want to create a group for sexual and reproductive health and rights (SRHR)
activists. You want to call the group SRHR and add a few members:

1. On your smartphone/tablet, press the 2 icon to open the Grassroot for Android app.

2a. If you are not yet a member of any group,
you will see options to find groups or start a group.

To create your own group, press Start a group. START A GROUP

FIND GROUPS

2b. If you are already a member of existing groups,

you will see a list of them. deSieis PHMSA
Organizer: PHM-SA
Join code: *134*1994*7147#

TO create your own group, ﬁrst @+1847 Last change on Tue, 16 Apr
press the plus button in the @ PHMSA SC
bottom right corner of the screen SHganizct LM A
. . — (] &
to see a list of tasks.
Then press the Create group button. i veatn F’H

REMReEt! Find other groups

@+1847 Last chaada.an gl A
Create group
PHMSA SC
Organizer: PHM-SA

. = 3 <

4. Type a name and description for
your new group.

X Create new group

Group name

Hint: Keep the group name short,

or it will use up too much text
in messages. Description (to help people find the...

0/160

Group members




5. To add members to your group,
press the plus button.

X Create new group

Group name

SRHR

Description (to help people find the group)
Activists for sexual and reproductive h

55/160

Group members

6. You can add group members in three ways: T
(a) You can select multiple members from the RH R
Contacts on your phone. S
(b) You can add members manually one at a

. . . Activists for sexual and reproducti
time by typing their numbers.

(c) You can give people your group’s join code.

Description (to help people find the group)

Add from contacts
Group members

To add members from your phone Contacts,
pressthe 1 Add from contacts button.

7. Press Allow to let Grassroot access

B3 Allow Grassroot to
the contacts on your phone. access your contacts?
DENY '~ ALLOW
8. Select the contacts you want to add T e .
t then press Done PHM Coordinator
o your group, .
y g p p PHM NHI

& [} <




9. You will see a list of the new members, SRHR
then press Save.
New members

PHM Coordinator

PHM NHI

Current members

You

10. To add members manually one St
at a time by typing their numbers, SRHR
press the Add manua"y button. Description (to help people find the group)
Activists for sexual and reproduct'
Add from contacts
Group members
Add manually
11. Type the name and number of the person Name

you want to add as group member,
then press Add.

Cellphone number L.

ADD

Note: You can add members to a group that you created. But to add members

to someone else’s group, the owner/Organiser of that group will first have to
assign the necessary permissions to your profile.




How can people join my group using a join code?

Every new group automatically gets its own join code. If you want other people to join
your group, you can give them the join code to dial on their phones. It’s free to dial a join
code. When they join your group, they will receive messages you send to the group.

For example, PHM-SA’s join code is *134*1994*7147# (it’s free). If you dial this code,
you will join PHM-SA’s group, and you will receive our messages.

1. To view your group’s join code, open the Grassroot

for Android app. You will see a list of your groups.
2. Each group’s join code appears below its name.

3. If you want someone to join your group,
just give them your group’s join code to dial.
It's free!

= Your groups Q 4 c

%,, SRHR
Organizer: PHM-SA

Join code: *134*1994*72559#

@+3 Last change on Mon, 13 May

PHM-SA
Organizer: PHM-SA
Join code: *134*1994*71474#

sle’s Healtl

@+1847 Last change on Tue, 16 Apr

N

How do | add Organisers to my group?

You are the Organiser of all the groups you create. You can also add other Organisers to
your group. An Organiser can call meetings and votes, and they can add other members
and Organisers. (Ordinary members can’t call meetings/votes and they can’t add other

members to the group.)

Let’s say you want to make someone an Organiser of your SRHR group, so that they can

send messages to the group:

1. On your smartphone/tablet, press the z icon to open the Grassroot for Android app.

2. Press the SRHR group in the list of groups.

= Your groups Q 4+ ¢

[‘ SRHR
Voo _
| Organizer: PHM-SA
Join code: *134*1994*72559#

W3 Last change on Mon, 13 May

PHM-SA
Organizer: PHM-SA
Join code: *134*1994*7147#

sle’s Healti

@+1847 Last change on Tue, 16 Apr

_— N

10



3. Press the ﬂ Group menu sign.

< SRHR c @

This group has no events or tasks
yet. To get started, call a meeting,
a vote, record an action, or add
members ... Just hit the + button
below

4. Press Group settings on the menu.

Change description

View join code

View members
Add members
Remove members
Change my name

Default language

5. Press Add another organizer.

< Group settings

SRHR

RENAME GROUP

CHANGE DESCRIPTION
CHANGE GROUP PICTURE
ADD ANOTHER ORGANIZER

CHANGE PERMISSIONS

Group can be found by search

Group has a join code (@]

11



6. Press the name of the person you want to add
as Organiser, in this case PHM Coordinator.

< Group settings

PHM Coordinator

PHM NHI Officer

7. Press Confirm to add the person

as Organiser.

Add as organizer?

CANCEL ' CONFIRM

8. PHM Coordinator is now also listed

as an Organiser.

< Group settings

SRHR

RENAME GROUP

CHANGE DESCRIPTION
CHANGE GROUP PICTURE
ADD ANOTHER ORGANIZER

CHANGE PERMISSIONS

Group can be found by search

Group has a join code @
You Organizer
PHM Coordinator Organizer
PHM NHI Officer Ordinary member

Note: You can add Organisers to a group that you created. But to add
Organisers to someone else’s group, the owner/Organiser of that group will
first have to assign the necessary permissions to your profile.

12



How do | call a meeting?

It’s easy to call a meeting, but you must be the owner/Organiser of a group. When people
receive your SMS notice, they can RSVP by dialling *134*1994# (free) and you will receive
their confirmations by SMS. You can also view their RSVPs on your Grassroot app.

Let’s say you want to call a meeting with members of the SRHR group:

1. On your smartphone/tablet, press the z icon to open the Grassroot for Android app.

2. Choose the Group for which you want to call a meeting, ERELETE Qa 1+ c
in this case, press the SRHR group in the list of groups. o
@ Organizer: PHM-SA

Join code: *134*1994*72559#

@+3 Last change on Mon, 13 May

PHM-SA
Organizer: PHM-SA
Join code: *134*1994*7147#

sle’s Healti

@+1847 Last change on Tue, 16 Apr

3. Press the ‘ button to see a list of tasks you can create.

This group has no events or tasks
yet. To get started, call a meeting,
a vote, record an action, or add
members ... Just hit the + button
below

4. Press New Meeting.
NEW MEETING

NEW VOTE

NEW ACTION

ADD MEMBERS

13



5. Complete the meeting details:

|
Type the topic of the meeting.
\ Meeting subject

Type the place of the meeting.
\ Meeting location

Select the date of the meeting.
\ Meeting date & Select date

Select the time of the meeting. \
Meeting time & Select time

Include an image if you want to (optional).

0/35

Choose to set a reminder one day, half 1 INCLUDE IMAGE
a day or one hour ahead of the meeting.
y . . g “» Configure reminder .
You can also disable all reminders.
Add notes v

Add a note if you want to (optional). /

Select members

Select members who must receive the
meeting notice. You can send it to the

whole group or select only some members. “

6. When you have completed all the details,

press Send to send the meeting notice.

Meaetir biect
Meeting subject

Reproductive Justice

20/35
Meeting location
Community Hall

14/35
Meeting date & Sat, 27 Apr
Meeting time & 10:00

3 INCLUDE IMAGE

Configure reminder v
Add notes v

Select members

You have selected 304 members

14




7. An SMS about the meeting has now been sent Sent!

to group members. You can now choose to make
Meeting called! Do you want to

the meeting Public or Private. make the meeting public? If yes,
non-members will be able to find it
by searching

If you press Public, other Grassroot users will be able
to see the meeting when they search for events.

If you press Private, only invited members will be able

t0see the meeting detals

KEEP PRIVATE

In this case, we only want members of the SRHR group
to attend, so we choose to keep the meeting private.

8. You can now choose to share the meeting with others Sanl
on Whatsapp, Facebook Messenger or another app if you :
want to. To share the meeting, press Share, then choose  [ERITLERIERTIEEC:
the app you want to use, and select people you want to il
send the meeting details to.

WhatsApp
Facebook Messenger

Other app

In this case, we do not want to share the meeting ’—’ “

on other apps, so we just press Done.

9. Group members who receive your SMS about the SRHR: PHM-SA has called

meeting, can RSVP by dialling ¥134*1994# (it’s free). 33322."2’,{ (F:zgir)r:ﬁ?uurﬁ:;ﬁall

on Mon 27 Apr, 10:00 AM.
Dial *134*1994# to confirm
attendance.

You will receive their RSVPs as SMSs, or you can & SRHR Qv

view their RSVPs on your Grassroot app.

(= Reproductive Justice

In this case, first select the SRHR group for which k.

you called the meeting, then press the Reproductive ¢ © @ e
Justice meeting from the Events list to see the RSVPs 6y Whats most urgent SRHR ..
of members. Posted by PHM-SA

v & 8 20:00, Fri, 31 May

15



How do | call a vote?

You can call a vote if you want your group to make a decision or find out their views on an
issue. When people receive your SMS notice, they can vote by dialling *134*1994# (free).
When the vote closes, group members will receive an SMS with the voting results. You can

also view the voting results on your Grassroot app.

Let’s say you want to find out what SRHR group members think is the most urgent sexual

and reproductive rights (SRHR) issue:

1. On your smartphone/tablet, press the % icon to open the Grassroot for Android app.

2. Choose the Group for which you want to call
the vote, in this case, press the SRHR group in
the list of groups.

L

= Your groups Q 4 c

. SRHR

Organizer: PHM-SA
Join code: *134*1994*72559#

W3 Last change on Mon, 13 May

PHM-SA

Organizer: PHM-SA
Join code: *134*1994*7147#

)Ie"Q Heﬁltl

{@+1847 Last change on Tue, 16 Apr

3. Press the c button to see a list of tasks
you can create.

< SRHR (2

This group has no events or tasks
yet. To get started, call a meeting,
a vote, record an action, or add
members ... Just hit the + button
below

16



4. Press New Vote.

5. Complete the vote details:

NEW MEETING

NEW VOTE

NEW ACTION

ADD MEMBERS

< Call avote

Vote subject

Type the vote question/topic. ———* |

0/35
; ® Yes/novote
Choose if the answers to your vote
must be Yes/No/Abstain. Or choose O Add my own options
to add answers one by one (press Enter o & Select date
after every new answer).
/ Closing time & Select time

Select the closing date and time when Add notes ~

the vote will end.
Add extra notes on the vote subject

/V

Add a note or longer description if you
want to. Vote includes all members

Select members who must receive the
vote. You can send it to the whole group

or select only some members. SEND




6. When you have completed all the details,

press Send to send the vote.

Vote subject

What's most urgent SRHR issue?

30/35

O Yes/no vote
® Add my own options

Enter vote options one by one

Safe abortion
Decrim sex work
Adolescent SRHR
LGBTI+ SRHR
Contraception

Closing date & Fri, 31 May
Closing time % 20:00
Add notes v

Vote includes all members

8. You can now choose to share the vote with others Sent!
on Whatsapp, Facebook Messenger or another app.
To share the vote, press Share, then choose the app

you want to use, and select people you want to send
the vote to.

Done! Vote called of 111 members

WhatsApp
Facebook Messenger

Other app

In this case, we do not want to share the vote r
on other apps, so we just press Done.

18



9. Group members will receive an SMS
about the vote.

Group members can then vote by dialling:
*134*19944# (it's free).

SRHR: PHM-SA calls a vote,
‘What's most urgent SRHR
issue?', dial *134*1994# to
vote by Fri 31 May, 8:00 PM.

SRHR: PHM-SA calls a vote:
What's most urgent SRHR
issue?

1. Safe abortion

2. Decrim sex work

3. Adolescent SRHR

4. LGBTI+ SRHR

5. Contraception

CANCEL SEND

10. When the vote closes, group members will
receive an SMS with the voting results. You can
also view the voting results on your Grassroot

app.

In this case, first select the SRHR group for
which you called the vote, then press the
What’s most urgent SRHR issue? vote in the
list. You will now be able to see members’
votes.

< SRHR Q v

=

Reproductive Justice
Called by PHM-SA

®@® e 10:00, Mon, 27 Apr

What's most urgent SRHR is...
Posted by PHM-SA

@ @®e 20:00, Fri, 31 May

19



How do | ask for volunteers?

You can call for action or volunteers, or assign tasks to members. When people receive
your SMS notice, they can confirm by dialling *134*1994# (free) and you will receive their
confirmations by SMS. You can also view their confirmations on your Grassroot app.

Let’s say you want to call for volunteers from the SRHR group to help organise a march to
Parliament on sexual and reproductive health and rights (SRHR):

1. On your smartphone/tablet, press the z icon to open the Grassroot for Android app.

2. Choose the Group from which you need volunteers, = WG S
in this case, press the SRHR group in the list of groups. ( T
{) Organizer: PHM-SA

Join code: *134*1994*72559#

W+3 Last change on Mon, 13 May

PHM-SA
Organizer: PHM-SA
Join code: *134*1994*7147#

sle’s Healtl

$+1847 Last change on Tue, 16 Apr
N
3. You will now see a list of your group’s meetings,
& SRHR Qv

votes and actions if you have previously sent out

notices. = Reproductive Justice

Called by PHM-SA
Press the button to see a list of tasksyoucan @ @ ® 10:00, Mon, 27 Apr
create.

&y What's most urgent SRHR is...
Posted by PHM-SA

®© ® 6 20:00, Fri, 31 May

20



4. To create a request for volunteers,
press New Action. NEW MEETING

NEW VOTE

NEW ACTION

ADD MEMBERS

5. Complete the action details: ¢ Record an action

The action to complete

e Type the action topic/request. ————

0/35
e Select the date and time by when Due date % Select date
. y \
the action needs to be done.
Due time (optional) % Select time
e Choose to set a reminder one week Configure reminder v
ahead, one day ahead, or on the day AU otes o

of the meeting. You can also disable all
reminders. Assigned to whole group

e Add a note or longer description
if you want to.

e Select members who must receive
the action or request. You can send it to

the whole group or select only some “

members.




ecord an action
press Send to send the action or request.

The action to complete

Volunteers needed for SRHR protest

34/35
Due date & Sat, 1 Jun
Due time (optional) £ 12:00
Configure reminder A
1 week ahead »
1 dav ahead .
On dav B
Add notes ca

Add extra notes on the action
Help organise SRHR protest to Parliamen

40/ 250

Assigned to whole group

8. You can now choose to share the action with others

on Whatsapp, Facebook Messenger or another app.
To share the action or request, press Share,

then choose the app you want to use, and

select people you want to send the action to.

Sent!

Done! Action assigned to 111
members

WhatsApp
Facebook Messenger

Other app

In this case, we do not want to share the action

on other apps, so we just press Done.

22



9. The request for volunteers will now appear in the list

of actions, meetings and votes for the SRHR group.

Group members who receive your SMS about the
action, can confirm their availability by dialling

*134*1994# (it’s free).

You will receive their responses as SMSs, or you can
view their responses on your Grassroot app.

In this case, press the Volunteers needed for SRHR
protest action in the events list of the SRHR group.
You will now be able to see who have volunteered to
help organise the SRHR protest march.

< SRHR Q v

=, Volunteers needed for SRHR...
Recorded by PHM-SA

N N ) 12:00, Sat, 1 Jun

@ Reproductive Justice
Called by PHM-SA

. . . 10:00, Mon, 27 Apr

)

» What's most urgent SRHRis...

Posted by PHM-SA

®®6 20:00, Fri, 31 May

Join the PHM-SA Bavuse! group:
Dial *134*1994*7147# (it’s free)

Health for All Now!
People's Health Movement

South Africa

129 Rochester Road, Observatory 7925, Cape Town e 021 447 5770
secretariat@phm-sa.org e http://phm-sa.org/
Like Us On Facebook & Follow Us On Twitter @PHMSA1
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